
From: 
Sent: 
To: 
Subject: 

Assn of Cambridge Neighborhoods ~cambridgeneighborhoods@gmail.com~ 
Thursday, March 12, 2015 453 PM 
City Council; Lopez, Donna 
Ames Street affordable housing 

We are writing to advocate for affordable housing in the Ames Street housing development that has been proposed 
by Boston Properties. It appears that, as currently planned, fewer than 15 percent of the housing units in the 
building will go towards affordable housing. However, as we read the law, we should expect not less than 15 
percent of this new housing stock to be affordable. If there are 280 units planned, then there should be 42 
affordable units, but only 36 units are listed in the special permit application, a shortfall of six units. 

This project is the first residential project in the MXD District, the heart of Kendall Square. We have been talking 
about putting housing in this district for a long time. Nearly 15 years ago, in an attempt to spur Boston Properties, 
the developer of the vast majority of the MXD District, into finally adding residential construction to the mix, the city 
council amended the zoning to add 200,000 square feet to the cap, but limited the use of that 200,000 square feet to 
residential. Unlike other increases in development potential in the MXD District, Boston Properties gave nothing 
back to the city as we are used to seeing with upzonings and the mitigation developers typically offer in return. 
Instead, Boston Properties has used its failure to build this residential project to extract more and more concessions 
from the city for other upzonings in the MXD District on its increasingly weak promise to build this housing after it got 
whatever new commercial space it wanted. 

Here's our legal analysis: Section 11.203.2(a) of the Cambridge zoning ordinance says, "Any lnclusionary Project 
shall provide 15% percent [sic] of the total number of dwelling units up to the maximum allowed as of right as 
Affordable Units." As most of us know by now, in the normal course, that 15 percent usually turns into 11.5 percent 
or so because of the bonuses--units, Gross Floor Area and Floor Area Ratio--that then get tacked on: two additional 
units for each affordable unit, accomplished by a reduction in the lot area per dwelling unit, and a 30 percent 
increase in the FAR. However, there is no minimum lot area per dwelling unit applicable in the MXD District because 
there is simply a gross floor area cap that applies to the whole district. Therefore, Boston Properties is allowed to 
build as many units with its 200,000 square feet as the building code and the laws of physics allow. In other words, 
there can be no bonus units legally because whatever number they choose is less than "the maximum allowed as of 
right". 

The FAR bonus is similarly unavailable for this building because Section 14.71.2 of the Cambridge zoning ordinance 
removes all limitations on FAR in the Ames Street Subdistrict of the MXD District. The concept of a bonus to 
unlimited FAR is meaningless. 

The dimensional form that is part of their special permit application reinforces these points. Under total gross floor 
area it says none for inclusionary housing bonus. Under total floor area ratio, it says NA for everything, including 
inclusionary housing bonus. Similarly, under total dwelling units, it lists all 280 units as base units and none as 
inclusionary bonus units. Nonetheless, the application states that there will be 36 affordable units, rather than 42, 
which is 15 percent of 280. 

After years of waiting, it looks like housing will be built here. This is a golden opportunity to increase our affordable 
housing stock by following the law as written with respect to a project that people support. Let's make this happen. 

Sincerely, 

Gary Dmytryk 
President 
Association of Cambridge Neighborhoods 


